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Working with 
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KODIAK, AK
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02“This has got to be the one of the best ways to start 
a business. Having an experienced business 

mentor helping me succeed is awesome.”

Mountain Man Tours
Juneau, AK

BEFORE WE 
BEGIN
Introduction

Housekeeping Items

Juneau Center Director, Ian Grant
Teaching an Alaska SBDC Workshop
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Since its inception in October 1986, the Alaska 
SBDC has evolved into a network of statewide 
centers, including three additional specialized 
business assistance programs operating under the 
guidance of the State Director. 

The Alaska SBDC is funded, in part, by the U.S. 
Small Business Administration (SBA), as well as 
matching funds from the state of Alaska, and 
contributions from partner boroughs, cities, and 
other sponsors throughout the state. 

This statewide program is hosted by the UAA 
Business Enterprise Institute. 

ALASKA SBDC
HISTORY

KICKSLED ALASKA
ANCHORAGE, AK
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Statewide Coverage
Anchorage

Mat-Su

Fairbanks Juneau/Ketchikan

Rural Kenai Peninsula 
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“Thank you for prompt, professional assistance with 
developing my business idea. The SBDC is a great asset 

to anyone considering opening a small business.”

- Joseph Stam - Anchorage, AK

HOW THE ALASKA
SBDC CAN HELP 
YOU
• Free, confidential, one-on-one advising
• Small business workshops (no-cost, low-cost)
• Free Online Tools and Resources 

SALMON HOOKUP TRUCK
ANCHORAGE, AK



6

• Sign up online for free advising 
• You will be contacted by your advisor 
• Schedule a time that works best for you

Getting Started:
Becoming a 
Client 
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• Search By Topic 
• Between  Live Courses
• Or through our On-Demand library 

Search for 
Your
Favorite 
Workshops 
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• Choose between Pre-Launch
• Already in Business 
• Exit Stage

Download 
Tools  &
Resources
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How We Work Together 
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No Software Purchases 
Necessary 
Keep it Simple:
There is no need to purchase any software such as 
Word, Excel, or PowerPoint.  Everything we add or 
download from Google is free for us to use and then 
can be converted into all common file types. 
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All Resources are 
Shared in the Cloud 
Your advisor will populate your folder with:
Business Plan Templates, a Financial Model, IBIS 
World Industry Research Reports, and many more 
tools upon request. 

As you work with your advisor using Google Drive, all 
tools and resources are available 24/7 and always 
secure. 
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Collaborate Live with 
Your Advisor 
Using Google Drive enables us to collaborate on our 
Business Plans and Projections in real time.

• Work Live on any documents 
• Revision History ensures that there is never any 

lost work.
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Stay in Touch with 
Comments 
Using comments in Google Drive is a fantastic way to 
stay current on any work that you and your advisor 
have done together. 

• Each comment immediately is sent to each party as 
an email once it is inserted. 

• Quick questions you need answers to can be 
resolved without setting up and waiting on 
appointments.
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We’ve covered 
the basics,
What about 
starting or 
growing your 
business. 

RIVER HEALTH & WELLNESS
SOLDOTNA, AK
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CLIENT: The Rooming Root 
Market
LOCATION: Fairbanks, Alaska

COMMON START-UP 
QUESTIONS

● Do I need a business plan?
● Where can I get get money?
● What should I do first?

“She gave knowledgeable advice and offered suggestions 
and ideas for the entire plan. Her enthusiasm was 

appreciated and seemed as excited as I was during each 
step. I felt more confident in my new business because of 

her advice and encouragement and her belief that I 
could make it a success.”

- Borealis Bridal, LLC - Fairbanks, AK
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CLIENT: The Rooming Root 
Market
LOCATION: Fairbanks, Alaska

Common Existing 
Business Questions 
● Do I need a business plan?
● How do I grow my business?
● How can I improve cash flow?
● What if I…?
● What should I do first?

“She gave knowledgeable advice and offered suggestions 
and ideas for the entire plan. Her enthusiasm was 

appreciated and seemed as excited as I was during each 
step. I felt more confident in my new business because of 

her advice and encouragement and her belief that I 
could make it a success.”

- Borealis Bridal, LLC - Fairbanks, AK
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BUSINESS PLAN

A Business plan is a two-part document

CLIENT: Grizzly Grounds
LOCATION: Wasilla, Alaska

Set the financial plan of where we are going

FINANCIALS:

NARRATIVE:

Describes how we are going to achieve the 
financial plan 
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BEAVER BROTHERS TRADING CO
SITKA, AK

It all starts with the 
Numbers..

Proving your plan pencils out before you launch 
is absolutely necessary.
• Research the start-up costs
• Consider your Salaries and Wages 
• Gather your list of Fixed Expenses 
• Set Smart Goals

“I was feeling overwhelmed with decisions that needed 
to be made and Jennifer helped me by providing 

direction and a wealth of information that I am using 
to make those needed decisions. I have referred a friend 

to Alaska SBDC for advising and highly recommend 
the workshops as well.”

-Roam Nome - Nome, Alaska



19Required Start up Funds 



20Salaries and Wages



21Fixed Expenses



22Projected Sales 



23Cash Flow



24Business 
Plan 
Outline
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THANK YOU!

CLIENT:
LOCATION:

VISIT

aksbdc.org for small business workshops and no-cost 
advising

SHARE
With us how we did in your Workshop Survey!

CONNECT WITH US
On social media @AlaskaSBDC


